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TRUE NORTH NPO

Founded in 2002 as a corporate finance and strategic advisory
firm, True North has experience and a strong interest in the
strategic development and sustainability of nonprofit agencies.
Its advisory team has served organizations ranging from large
corporations to nonprofit agencies, equipping them with
best practice skills, knowledge, and advice. With nonprofit
organizations in particular, True North NPO provides service,
advice, and consultation in the areas of comprehensive
strategic planning, board governance, board development,
financial modeling, organizational assessment, sustainability
planning, mergers, and strategic restructuring.

Chris Goeglein, Founding Principal
Ken Sipe, Managing Principal
Dr. Ama A. Abrokwah, Senior Quantitative Research Analyst

TRUE
N$RTH
NPO

FOELLINGER FOUNDATION
The Foellinger Foundation strengthens organizations that
serve children and families in Allen County through grants and
by offering leadership training, conferences, workshops and
thought-leading speakers. The Foundation’s funding comes
from lifetime gifts and the estates of Helene R. Foellinger,
former publisher of The News Sentinel, and her mother Esther
A. Foellinger. The Foundation is one of the largest sources
of grant funding for nonprofit organizations that support our
economy and improve life in Allen County.

@ FOELLINGER

FOUNDATTION

UNIVERSITY OF SAINT FRANCIS

Founded in 1890 in the Catholic Franciscan tradition, the
University of Saint Francis offers more than 80 undergraduate
and graduate programs through the School of Health Sciences,
School of Liberal Arts and Sciences, Keith Busse School
of Business and Entrepreneurial Leadership, and School of
Creative Arts. USF’s expansion in Downtown Fort Wayne houses
the university’s business and music technology programs while
offering enhanced internship and networking opportunities for
students. Approximately 2,200 students from a broad geographic
region attend USF.

Dr. Robert Lee, Dean and Associate Professor of Accounting
Dr. Douglas Meador, Professor of Economics
Keith Busse School of Business and Entrepreneurial Leadership

COMMUNITY FOUNDATION OF GREATER

FORT WAYNE

Since 1922, the Community Foundation of Greater Fort Wayne
has served as a public, charitable foundation working to improve
the lives of everyone in Allen County. We do this by building
permanent endowments, promoting effective grantmaking,
fostering philanthropy, stimulating community dialogue, and
helping donors achieve their charitable goals. Last year, The
Community Foundation awarded grants and scholarships in
excess of $10 million in the areas of education, social services,
arts & culture, and community development.

¢~ COMMUNITY
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of Greater Fort Wayne



PURPOSE OF THIS RESEARCH

We are very pleased to release this report, “Economic Impact of Allen County’s Human Service Organizations.” This study brings to bear the

important role and significant contributions of Allen County’s human service nonprofit organizations to the economic well-being of Allen County.

This study shows that Allen County’s human service nonprofit sector is a vibrant, thriving force in our community that

contributes substantially to the economy of Allen County.

The research was conducted by True North NPO, the nonprofit practice of True North Strategic Advisors, and the University of Saint Francis, in
partnership with and on behalf of the Alliance for Human Services. The Community Foundation of Greater Fort Wayne and Foellinger Foundation

provided financial support for this report.

This study uses data from multiple sources, including the IRS business master file, GuideStar, and IMPLAN, and presents the only report on

Allen County’s human service nonprofit sector to date.

Though an understanding of the broad economic impact of human service nonprofits is important, we also know that
these organizations directly influence and transform the lives of countless individuals in our community. As such, this
study also looks at some of the real-life stories of change that have occurred in our community as a result of these

nonprofits.

Itis our hope that this report provides important insights into the nature and impact of Allen County’s human service organizations that can inform

community leaders in nonprofits, government, and philanthropy, advancing partnerships in policymaking, funding, and policy implementation.
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CYNTHIA’S STORY ®

THE RESCUE MISSION §
e

The Rescue Mission provides restorative care to men, women, and
children experiencing a homeless crisis within Fort Wayne, Allen County,
and surrounding counties. Its mission is “to provide, through the power of
Jesus Christ, a home for the homeless, food for the hungry, and hope for
their future.”

This was lived through Cynthia, a single mother who was homeless, a drug
addict on the verge of losing her daughter. The Rescue Mission enrolled
Cynthia in a recovery program that addressed her spiritual, mental/
educational, emotional, and physical needs as well as her need for food and
shelter while in the program.

For the past ten years, Cynthia has been drug-free and has grown mentally,
emotionally, and spiritually during this time. She is no longer homeless, no
longer in danger of losing her daughter, has healed from past hurt, is now
working full-time as a registered nurse, and is soon to get her license as a
nurse practitioner. Cynthia gives back to her community by volunteering with
Rescue Mission and with the recovery community.

of Allen County’s Human Service Organizations | 5



Aging and In-Home Services
of Northeast Indiana
Amani Family Services
Anthony Wayne Area Council
of Boy Scouts of America
Associated Churches
Big Brothers Big Sisters
of Northeast Indiana
Birthday Bags
Blessings in a Backpack
Blue Jacket
Boys & Girls Clubs of Fort Wayne
Brightpoint
Cancer Services
of Northeast Indiana
Caring About People
Catholic Charities
Center for Nonviolence
Community Transportation Network
Cornerstone Youth Center
Early Childhood Alliance
East Wayne Street Center
Erin’s House for Grieving Children
Fort Wayne Center for Learning
Fort Wayne Trails
Fort Wayne Urban League
Genesis Outreach
GiGi’s Playhouse
Girl Scouts of Northern
Indiana - Michiana

LIST OF AHS MEMBER ORGANIZATIONS

Headwaters Counseling
Hope Alive
Lutheran Social Services of Indiana

Martin Luther King Montessori School

Mental Health America
of Northeast Indiana
Mustard Seed Furniture Bank
of Fort Wayne
Neighborhood Health Clinics
Oak Farm Montessori
Positive Resource Center
Red Cross
Salvation Army
SCAN
The League
The Literacy Alliance
The Rescue Mission
Third World Shoppe
Turnstone Center for Children
& Adults with Disabilities
United Way of Allen County
Vincent Village
Visiting Nurse and Hospice Home
Volunteer Center,
an Affiliate of RSVP
Wellspring Interfaith Social Services
Women'’s Bureau
YMCA of Greater Fort Wayne
YWCA Northeast Indiana

Economic Impact of Allen County’s Human Service Organizations

Alliance for Human Services

The Alliance for Human Services (“AHS”) is an association of more
than 50 nonprofit organizations. The purpose of AHS is to engage
Northeast Indiana nonprofit organizations through idea sharing,
collaboration, and peer-to-peer networking to build stronger
community relationships. Formed in 2016, AHS is working to create
a united voice, share resources, advocate, and build relationships
in support of its member organizations. Its members are striving
every day to improve lives and create stronger communities, and
AHS works to maximize these efforts to add to the impact its
members achieve.

This study is an effort to illustrate the multi-layered economic impact
the human service sector has on our communities. Human service
organizations directly help tens of thousands of people every year
improve their lives, but the economic impact of their activities
benefits all who live in northeast Indiana. By being a major employer,
a significant revenue generator, and by using local businesses to
carry out their work, their impact is significant. The human service
sector is unique due to its work in helping people become economic
contributors in our communities. Through this study and its mission
work, AHS hopes to raise the awareness of the important role it
serves in our local and regional economies and, as a result, increase
the voice and influence of the people its members serve every day.




)
MELISSA’S STORY ~ MLUIHERAN
LUTHERAN SOCIAL SERVICES ' R
OF INDIANA (LSSI)

Help you need.
Hope you'can trust.

Lutheran Social Services of Indiana (LSSI) is a nonprofit organization that offers
supportive services through case management, early childhood education, financial-
literacy education, workforce development, and therapy to resolve trauma.
LSSI empowers thousands of families each year as they move toward family and
economic stability.

One such individual who has experienced transformation in her life through LSSI
services is Melissa. Melissa’s motivation was to provide the best possible life for
herself and her children. She took advantage of several services LSSI provides.
First, she participated in a home-based case management program focused on
parenting and family stability while engaging in therapy to overcome her trauma.
These services prepared her for yet another challenge — LSSI’s workforce initiative
program that focuses on professional and personal self-development with supportive
services provided during the first year of full-time, sustainable employment.

As a result of LSSI’s services and Melissa’s determination, she obtained her first
full-time career path job with benefits at a local human service organization. Within
her first year of sustainable employment, Melissa repaired her adverse credit, began
payments on her student loans, provided adequate food for her family, and no longer
relied on government assistance. As she celebrated one year in her new career,
Melissa purchased her very first home in a neighborhood in which it is safe for her
children to walk to their school. Once in her home, she continued setting financial
goals, one of which was the purchase of a more reliable car. Most importantly, Melissa
w building a future for her family and has moved from merely surviving to thriving!

ic Impact of Allen County’s Human Service Organizations | 7



PART 2: EXECUTIVE SUMMARY

e long been recognized as key contributors

n of these organizations is considered, it is almost

that lives are changed one person at a time.

act may cause one to miss the full scope and dimension of the

service nonprofit organizations in Allen County employ 11,174
ssets well over $550 million, and contribute over $700 million to
egional product (GRP) of Allen County, according to the IRS Business
r File as of August 2017.

augural report encompasses all 373 human service nonprofits in Allen County, including the 100
largest by revenue. Each of these organizations is to be congratulated for its impact - both economic

and social.

As you will notice, this report also highlights the impact that six human service nonprofit organizations
have had on specific clients by equipping them to contribute economically to the community. We hope

you enjoy these stories of transformational life change that have resulted from the work of some of Allen

County’s finest human service organizations. For each of these stories, we could tell many more.

8 | Economic Impact of Allen County’s Human Service Organizations



PART 2: EXECUTIVE SUMMARY

THE BREAKDOWN OF NONPROFIT ORGANIZATIONS IN THE STUDY

373

501(C)(3)

100

LARGEST 501(C)(3)

27,367 1,478

501(C)(3) 501(C)(3)
ORGANIZATIONS ORGANIZATIONS
IN INDIANA IN ALLEN COUNTY

HUMAN SERVICE
ORGANIZATIONS
IN ALLEN COUNTY

HUMAN SERVICE
ORGANIZATIONS
IN ALLEN COUNTY

Data Source: IRS - Exempt Organization Business Master File

e According to the IRS, 27,367 organizations in Indiana are classified as 501(c)(3) public
charities and are eligible to receive tax-deductible contributions.

¢ |n Allen County alone, there are 1,478 organizations designated as 501(c)(3) organizations.

¢ The list of 501(c)(3) organizations in Allen County was then narrowed to the 373
organizations classified as “human service” organizations. This classification was based on
NTEE codes, described in Part 6 of this report.

¢ The final selection criterion for the list was the selection of the 100 largest human service
501(c)(3) organizations in Allen County, as measured by revenue.

e For the purpose of this study, all nonprofits mentioned in this report hereafter are 501(c)(3)
public charity organizations.

Economic Impact of Allen County’s Human Service Organizations | 9



PART 2: EXECUTIVE SUMMARY

ECONOMIC STRENGTH

e The 373 human service organizations are a
large and very important part of the nonprofit
community and the economy of Allen County.
They contribute more than $722 million to

Allen County’s gross regional product (GRP).

These human service organizations generate
over $405 million in annual revenue and hold
$552 million in assets.

Despite being exempt from corporate income
tax, these human service nonprofits generated
approximately $4.1 million in direct, indirect,
and induced taxes at the county level in 2016.

10 | Economic Impact of Allen County’s Human Service Organizations



EXECUTIVE SUMMARY

O

REVENUE SOURCES

* Among the 100 largest human service

3

EMPLOYMENT WAGES

e Allen County’s human service organizations

are an important source of wages. The 11,174
employees of all human service nonprofit
organizations in Allen County earned more

than $382 million in wages in 2016.

Their average annual wage of $31,231 is higher
than the sectors of employment services, real
estate, retail, and full-service restaurants -
which are among the largest employment
sectors in the County.

Compared to other sectors in the County, the
human service nonprofit sector ranks 6th in
terms of aggregate employment wages.

nonprofits in Allen County, program services
and investment income account for more than
50% of total revenue.

Contributions, gifts, and grants from
philanthropists, foundations, and businesses
account for 46% of Allen County’s human
service nonprofit sector revenue.

Economic Impact of Allen County’s Human Service Organizations
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TIA’S STORY EUELL 'WILSON

EUELL A. WILSON CENTER CENTER

Charing Chrath tove with youth andt famity

The Euell A. Wilson Center is an after school and summer program for youth and
families. It is a Christian organization designed to enrich the hearts and lives of
children and strengthen the family through the love of Christ by teaching them
about faith, sportsmanship, academics, and life. Tia was unemployed for about
a year and a half, and her husband struggled with keeping employment. She was
in a very negative place, and her negativity was detrimental not only to herself
but also to her family.

She participated in Euell A. Wilson Center’s “Parent Empowerment” program, a
program that assists parents in establishing short and long-term goals, as well as
providing mentors to assist with problem solving. In addition, Tia took advantage
of the financial planning, meal planning, family fun nights, home ownership, and
conferences offered through the Women Empowerment Ministry.

Tia and her husband are now both gainfully employed. She and her family now
have a healthier appreciation for one another and interact as a family unit in order
to resolve issues. Furthermore, Tia has obtained skills that enable her to make
positive choices for herself and family, is able to more readily identify behaviors
that can be detrimental to her family, and is now better equipped to handle
those challenges.



PART 3: ECONOMIC IMPACT OF ALLEN COUNTY’S HUMAN SERVICE ORGANIZATIONS

The economic impact of human service nonprofits in our community transcends far beyond the payment of taxable wages to their employees and the production and

purchase of goods and services that support these organizations. The direct spending by these nonprofits and their employees starts a virtuous cycle of indirect and
induced spending, which is circulated throughout the entire economy.

The figure below shows the multiplier effects of nonprofit employment and spending and how
they are used to calculate nonprofit economic impact.

DIRECT, INDIRECT, AND INDUCED EFFECT OF A
NONPROFIT ORGANIZATION

TOTAL EFFECT:

NONPROFITS...

e Make Allen County an attractive place
to live, visit, and do business

DIRECT EFFECT e Support Allen County’s statewide
XYZ nonprofit employs people, buys

. ) and national economic strength
supplies from a local office supply
store, and pays for office space rental.

e Are the trusted vehicles through which
Allen County citizens express their values

Source: Adapted from Arizona Nonprofits: Economic Power,
Positive Impact by the L. William Seidman Research Institute

Economic Impact of Allen County’s Human service Organizations | 13



ECONOMIC IMPACT OF ALLEN COUNTY’S HUMAN SERVICE ORGANIZATIONS

ECONOMIC IMPACT ANALYSIS—ALL ALLEN COUNTY HUMAN SERVICE NONPROFITS

$722 MILLION IN GOODS AND SERVICES

Direct Effect

Indirect and
Induced Effects

TOTAL EFFECT

Source: IMPLAN

14 | Economic Impact of Allen County’s Human Service Organizations

FULL-TIME JOBS

EMPLOYMENT WAGES

(IN MILLIONS)

GROSS REGIONAL
PRODUCT (IN MILLIONS)

11,174

$382.8

$417.5

4,234

$171.5

$304.6

Allen County’s human service
nonprofit sector directly
generates $417.5 million

in goods and services and

an additional $304.6 million
through indirect and

induced effects.

The sector’s Gross Regional
Product of $722.1 million
accounts for more GRP than
the county’s telecommunication
carriers, financial services, and
retail trade sectors.



PART 3: ECONOMIC IMPACT OF ALLEN COUNTY’S HUMAN SERVICE ORGANIZATIONS

ALLEN COUNTY’S HUMAN SERVICE NONPROFIT SECTOR IS A SIGNIFICANT EMPLOYER

It directly pays over $382 million in wages, with an average annual wage exceeding $31,000, including both full-time and part-
time wages. Though the sector’s average annual wage falls below Allen County’s average annual wage of $42,518, it pays fairly and
provides a viable career option along with highly rewarding work.

It should also be noted that this sector’s average annual wage surpasses some of the county’s top employment sectors such as real
estate, restaurants, retail trade, and employment services.

Allen County’s human service nonprofit sector is the second largest employment sector in the county, next to hospitals, and is
responsible for . It employs 11,174 workers directly and is responsible for an additional

Nearly 1 of every 20 jobs in Allen County is in a human service nonprofit. Compared to other large employment sectors:
e 1 of every 30 jobs in Allen County is in a restaurant
e 1 of every 48 jobs is in a retail trade

ALLEN COUNTY HUMAN SERVICE NONPROFITS GENERATE $4.1 MILLION IN TAXES

Despite being exempt from taxes such as corporate income tax, Allen County’s human service nonprofit sector generated $4.1 million
in county taxes in 2016. This equates to 5.5% of all county tax revenue of $74.3 million in Allen County. If state and federal taxes were
included, the total tax amount generated by Allen County’s human service nonprofits would be significantly larger.

Human service nonprofits are both tax generators and tax recipients through government grants and contracts. Based on these facts
and figures, human service nonprofits should be actively engaged in the county’s tax policy discussions.

Description of Tax Tax includes $ in Millions
Dividends $0.01
Tax on Production and Imports Sales tax, property tax, vehicle license tax $2.63
Personal Income and Other Taxes  Income tax, property tax, vehicle license fees $1.46
Total County Level Taxes $4.10

Source: IMPLAN - Tax Revenue Results

Economic Impact of Allen County’s Human Service Organizations
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INDICATOR
Gross Regional Product
Total Personal Income

VALUE

$20,931,003,150
$16,007,552,000

PART 3: ECONOMIC IMPACT OF ALLEN COUNTY’S HUMAN SERVICE ORGANIZATIONS

Allen County is the largest county in Indiana by land area and the third largest
by population.

Just as nations have a Gross Domestic Product (GDP), regions, in this case

Total Employment 230,587

Number of Industries 303 Allen County, have a Gross Regional Product (GRP). The GRP measures newly
Py T 657 created value through production in the county.

Population 370,404 Allen County’s GRP is nearly $21 billion, which is 6% of Indiana’s GDP of

Total Households 143,898 $347.2 billion.

SECTOR EMPLOYMENT

Hospitals 12,185

Human Services Nonprofits 11,174

Wholesale Trade 9,875

Full-Service Restaurants 7,812 The county employs over 230,000 people.

Real Estate 7,475

Employment and Payroll of Local Gov’t, Education 6,948 Directly employing over 11,000 people, Allen County’s human service nonprofit
Limited-Service Restaurants 6,842 sector is the second largest employer, after hospitals.

Employment Services 6,302

Retail - General Merchandise Stores 4,825

Nursing and Community Care Facilities 4,598

Truck Transportation 4,319

SECTOR EMPLOYMENT WAGES

Hospitals $926,619,802

Wholesale Trade

Offices of Physicians

Light Truck and Utility Vehicle Manufacturing
Employment and Payroll of Local Gov’t, Education
Human Services Nonprofits

Insurance Carriers

Truck Transportation

Employment and Payroll of Local Gov’t, Non-Education

Management of Companies and Enterprises
Employment Services

Economic Impact of Allen County’s Human Service Organizations

$684,657,175
$491,163,589
$431,178,699
$407,184,753
$382,751,396
$339,853,979
$329,958,160
$244,323,761
$206,133,276
$181,853,032

Allen County’s human service nonprofit sector ranks 6th in terms of
aggregate employment wages. Nonprofits within this sector pay over
$382 million in wages.

Source: IMPLAN



LIZZIENATH’S STORY

EAST WAYNE STREET
CENTER (EWSC)

Serving the needs of one of the most neglected areas of Fort Wayne, East Wayne
Street Center (EWSC) is focused on strengthening families and individuals and
empowering them to become self-sufficient.

At age 16, Liz was pregnant and a high school drop-out, and from then on she
constantly battled with unemployment and homelessness. Even when she got a
job, she was put at a lower pay scale because she never graduated high school. Liz
was given a wake-up call after 10 years when she was not able to help her daughter
with her homework due to the education she missed.

Liz started the GED program at EWSC which gave her the academic support she
needed and also the motivation to get a job. During the time she was attending
classes, Liz grieved deaths in her family and suffered a stroke, which resulted in
significant memory loss. Liz had to relearn most of the previously learned materials
as well as console herself, but she knew there was light at the end of the tunnel.
EWSC provided transportation, child care, and access to food and paper products
to Liz at no cost during her time there as a student.

Liz passed her GED. As a result of the EWSC program, encouragement from staff,
and her determination, she progressed from an employee to an associate to a
manager and then to an employee of the year.

Economic Impact of Allen County’s Human Service Organizations
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PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

100 LARGEST SELECTED BY TOTAL REVENUE

A Hope Center
Aging and In-Home Services of Northeast Indiana
Alcohol Abuse Deterrent Program
Allen County Drug and Alcohol Consortium
Anthony Wayne Area Council of Boy Scouts of America
Anthony Wayne Rehabilitation Center
for Handicapped & Blind
Audiences Unlimited
Big Brothers Big Sisters of Northeast Indiana
Blue Jacket
Boomerang Backpacks
Boys & Girls Clubs of Fort Wayne
Break the Grey
Brightpoint
Brightpoint Development Fund
Cancer Services of Northeast Indiana
Caring About People
Catholic Charities of the Diocese
of Fort Wayne-South Bend
Center for Nonviolence
Children’s Autism Center
Community Harvest Food Bank of Northeast Indiana
Community Transportation Network
Cornerstone Youth Center
Cross Connections
Crossroad Child & Family Services
Crosswinds
Dr. Bill Lewis Center for Children
Early Childhood Alliance
East Wayne Street Center
Erin’s House for Grieving Children
Euell A Wilson Center
Fifth Freedom Network
Fort Wayne Clubhouse
(The Carriage House)
Fort Wayne Habitat for Humanity

Fort Wayne Sexual Assault Treatment Center
Fort Wayne Society of Saint Vincent De Paul
Fort Wayne Trails
Fort Wayne United Futbol Club
Fort Wayne Urban League
Francine’s Friends
Franciscan Center
Gateway Woods - Apostolic Christian Children’s Home
Gateway Woods Family Services
Genesis Outreach
Gingerbread House
Girl Scouts of Northern Indiana - Michiana
Goodwill Industries of Northeast Indiana
Harold W McMillen Center for Health Education
Headwaters Counseling
HearCare Connection
Honor Flight Northeast Indiana
Hope Alive
ICAN & Paytons Place

(Interdisciplinary Community Autism Network)
Junior Achievement of Northern Indiana
Just Neighbors - Interfaith Homeless Network
Key Concepts
Lasting Change
LEARN Resource Center
Lifeline Youth & Family Services
Little River Wetlands Project
Love Community Center
Lutheran Homes
Lutheran Social Services of Indiana
Mad Anthony’s Children’s Hope House
Martin Luther King Montessori School
Matthew 25
Mental Health America of Northeast Indiana
Mustard Seed Furniture Bank of Fort Wayne
Neighborhood Health Clinics

18 | Economic Impact of Allen County’s Human Service Organizations

Northeast Indiana Positive Resource Connection
Park Center
Penny Pitch
Phoenix Institute
Ronald McDonald House Charities

of Northeast Indiana
SCAN
Shepherd’s House
Start Fort Wayne
Super Shot
Teach Our Children Fund

(Fort Wayne Center for Learning)
The Arc of Northeast Indiana
The Fort Wayne Rescue Mission Ministries
The League
The Learning Community
The Literacy Alliance
The Rose Home
Thirteen Step House
Turnstone Center for Children & Adults with Disabilities
United Way of Allen County
Vincent Village
Visiting Nurse and Hospice Home
Voice of Judah Israel
Volunteer Center, an Affiliate of RSVP
Volunteer Lawyer Program of Northeast Indiana
Wellspring Interfaith Social Services
Whitington Home & Services for Children and Families
Women'’s Bureau
Woodburn Christian Children’s Home
YMCA of Greater Fort Wayne
Youth for Christ of Northern Indiana
YWCA Northeast Indiana



Allen County’s 100
largest human
service nonprofits
hold nearly $400
million in assets
and generate $357

ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

SHARE OF ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE
NONPROFIT ORGANIZATIONS BY IMPLAN SECTORS

PERCENTAGE OF TOTAL PERCENTAGE EMPLOYED
REVENUE BY SECTOR IN EACH SECTOR The individual and

0.9% 1.0% family services sector

25% ) —2—1.7% ———— 0.6% employs the most
people and has the

highest revenue among
the sectors within
human service

3.5% 27%

. Individual and Family Services . Nursing and Community Care Facilities . Child Daycare Services

B other services [ Residential Mental Health, Substance B other Educational Services

. Community Food, Housing, and Other Relief Abuse and Other Facilities . Grantmaking, Giving, and Social
Services, Including Rehabilitation Services . Outpatient Care Centers Advocacy Organizations

Source: GuideStar, IMPLAN
Economic Impact of Allen County’s Human Service Organizations | 19




PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

REVENUE SOURCES AND EXPENSE FOR ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE NONPROFITS

REVENUE SOURCES REVENUE AMOUNT PERCENTAGE EXPENSE CATEGORIES EXPENSE AMOUNT PERCENTAGE

Program Service Revenue $177,253,798 49.55% Salaries, Other Compensation, Employee $170,488,703 50.24%
Contributions and Grants $164,621,992 46.02% Benefits

Investment Income $2,601,359 0.73% Other Expenses $127,328,857 37.52%
Other Revenue $13,250,695 3.70% Grants and Similar Amounts Paid $40,960,917 12.07%
TOTAL REVENUE $357,727,844 100% Professional Fundraising Fees $567,772 0.17%

Source: GuideStar TOTAL EXPENSE $339,346,249 100%

20

0.73%

46.02%

Program Service Revenue
[l contributions and Grants
B investment income

Other Revenue

Nonprofits are often assumed
to solely rely on contributions
and grants. This is not the
case for Allen County’s human
service nonprofits, however, as
they generate more in revenue
than they receive from outside
sources. About half of their
revenue is generated from
programs and services provided
by these nonprofits.

Contributions and grants
together is the next largest
revenue generator category,
bringing in 46% of Allen
County’s human service
nonprofits total annual revenue.

Economic Impact of Allen County’s Human Service Organizations

Source: GuideStar

“Other expenses” includes outside
services, occupancy fees, and all
other.

Salaries, Other Compensation,
Employee Benefits

. Other Expenses
. Grants and Similar Amounts Paid

Professional Fundraising Fees

Salaries, other compensation,
and employee benefits constitute
a major portion of Allen County’s
human service nonprofits’
budgets, making up over 50% of
their total expenses.

The remaining portion of these
budgets includes general,
administrative, and strategic
expenses used in the provision
of goods and services consistent
with each organization’s mission.



PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

DETAILS OF ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

NAME OF ORGANIZATION INI;SE‘L';A":;“Q?A%'T_&';ED TOTAL REVENUE  TOTAL EXPENSES  TOTAL ASSETS
ANTHONY WAYNE REHABILITATION CENTER FOR HANDICAPPED & BLIND 423 $30,746,559 $27,317,335 $20,647,067
PARK CENTER 609 $28,500,794 $30,663,767 $15,028,129
YMCA OF GREATER FORT WAYNE 1,585 $24,012,368 $18,160,470 $59,276,317
COMMUNITY HARVEST FOOD BANK OF NORTHEAST INDIANA 46 $22,253,036 $22,166,380 $9,007,672
THE ARC OF NORTHEAST INDIANA 688 $21,109,391 $20,358,714 $10,139,532
LIFELINE YOUTH & FAMILY SERVICES 528 $20,502,374 $19,378,893 $5,830,816
BRIGHTPOINT 320 $18,316,290 $18,303,354 $5,787,153
SCAN 278 $14,268,030 $14,278,506 $7,755,459
LUTHERAN HOMES 834 $13,315,278 $12,467,205 $1,671,656
VISITING NURSE AND HOSPICE HOME 186 $12,264,704 $11,207,445 $19,958,899
NEIGHBORHOOD HEALTH CLINICS 177 $10,719,421 $10,789,776 $10,734,105
AGING AND IN-HOME SERVICES OF NORTHEAST INDIANA 144 $8,045,051 $8,746,975 $2,361,502
MATTHEW 25 44 $8,833,437 $8,709,311 $5,592,888
GOODWILL INDUSTRIES OF NORTHEAST INDIANA 428 $8,705,039 $9,045,100 $6,254,074
THE FORT WAYNE RESCUE MISSION MINISTRIES 113 $7,817,850 $5,357,916 $8,316,031
CROSSROAD CHILD & FAMILY SERVICES 147 $6,835,407 $6,682,369 $11,916,090
EARLY CHILDHOOD ALLIANCE 142 $6,403,518 $6,263,482 $4,029,048
UNITED WAY OF ALLEN COUNTY 36 $5,276,650 $5,696,620 $5,582,893
TURNSTONE CENTER FOR CHILDREN & ADULTS WITH DISABILITIES 97 $5,042,133 $6,043,874 $31,649,327
LUTHERAN SOCIAL SERVICES OF INDIANA 90 $3,674,572 $3,674,572 $6,486,733
GATEWAY WOODS FAMILY SERVICES 63 $3,573,224 $3,512,516 $992,335
JUNIOR ACHIEVEMENT OF NORTHERN INDIANA 77 $3,434,044 $3,286,728 $4,272,110
GIRL SCOUTS OF NORTHERN INDIANA - MICHIANA 79 $3,177,579 $3,393,140 $11,428,406
YWCA NORTHEAST INDIANA 57 $3,110,789 $1,671,415 $8,415,639
CATHOLIC CHARITIES OF THE DIOCESE OF FORT WAYNE-SOUTH BEND 170 $2,744,288 $4,188,535 $2,167,511
FORT WAYNE HABITAT FOR HUMANITY 35 $2,558,050 $2,499,457 $10,446,014
SUPER SHOT 33 $2,493,867 $2,405,866 $755,822
GATEWAY WOODS - APOSTOLIC CHRISTIAN CHILDREN’S HOME 0 $2,465,522 $1,584,793 $14,227,100
YOUTH FOR CHRIST OF NORTHERN INDIANA 61 $2,402,510 $2,654,589 $3,687,148

Source: GuideStar

Financial data was taken from either 2015 or 2016 filings based on the timing of each organization’s submission to the
IRS. A supplemental survey was then used to allow each organization to provide more current information, as available.
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PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

DETAILS OF ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

TOTAL REVENUE

TOTAL EXPENSES

TOTAL ASSETS

NAME OF ORGANIZATION |N|:I|SBLIIAT_‘;“£?A$T_8$ED
BIG BROTHERS BIG SISTERS OF NORTHEAST INDIANA 63
THE LEAGUE 53
FORT WAYNE URBAN LEAGUE 38
CANCER SERVICES OF NORTHEAST INDIANA 19
CHILDREN’S AUTISM CENTER 57
ANTHONY WAYNE AREA COUNCIL OF BOY SCOUTS OF AMERICA 94
HAROLD W MCMILLEN CENTER FOR HEALTH EDUCATION 22
BOYS & GIRLS CLUBS OF FORT WAYNE 66
WHITINGTON HOME & SERVICES FOR CHILDREN AND FAMILIES 39
LASTING CHANGE 0
COMMUNITY TRANSPORTATION NETWORK 38
FORT WAYNE SOCIETY OF SAINT VINCENT DE PAUL 12
ALCOHOL ABUSE DETERRENT PROGRAM 38
CROSSWINDS 20
HEADWATERS COUNSELING 21
VINCENT VILLAGE 33
MARTIN LUTHER KING MONTESSORI SCHOOL 35
WOMEN’S BUREAU 23
NORTHEAST INDIANA POSITIVE RESOURCE CONNECTION 16
PHOENIX INSTITUTE 7
FORT WAYNE CLUBHOUSE (THE CARRIAGE HOUSE) 5
BLUE JACKET 95
WELLSPRING INTERFAITH SOCIAL SERVICES 68
THE LEARNING COMMUNITY 43
FORT WAYNE UNITED FUTBOL CLUB 0
FORT WAYNE SEXUAL ASSAULT TREATMENT CENTER 11
A HOPE CENTER 33
ERIN’S HOUSE FOR GRIEVING CHILDREN 11
CORNERSTONE YOUTH CENTER 19

Source: GuideStar
Financial data was taken from either 2015 or 2016 filings based on the timing of each organization’s submission to the
IRS. A supplemental survey was then used to allow each organization to provide more current information, as available.
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$2,352,375
$1,944,073
$1,900,564
$1,836,867
$1,830,197
$1,741,596
$1,481,018
$1,448,264
$1,376,821
$1,373,316
$1,354,025
$1,245,224
$1,242,477
$1,194,389
$1,147,296
$1,138,258
$1,077,133
$1,073,857
$1,050,152
$1,035,749
$1,000,048

$912,256

$888,129

$815,142

$796,566

$795,528

$770,012

$762,401

$755,779

$2,171,189
$1,711,252
$1,963,902
$1,410,387
$1,497,588
$1,836,802
$849,524
$1,391,662
$1,196,172
$1,023,186
$1,104,525
$1,185,671
$1,388,694
$1,242,912
$1,148,169
$991,385
$1,051,637
$973,199
$976,036
$989,641
$753,694
$749,615
$824,685
$820,046
$743,198
$640,272
$792,682
$715,769
$489,703

$4,374,801
$8,888,075
$3,178,011
$3,817,606
$1,048,543
$6,241,661
$3,184,773
$1,281,130
$1,289,293
$12,782,478
$1,722,761
$923,629
$1,250,971
$2,447,426
$870,432
$1,723,661
$2,569,807
$596,371
$669,096
$341,675
$1,427,426
$829,828
$1,284,371
$58,576
$299,021
$1,535,761
$705,556
$3,310,885
$1,029,027



PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

DETAILS OF ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

TOTAL NUMBER OF

NAME OF ORGANIZATION

TOTAL REVENUE TOTAL EXPENSES  TOTAL ASSETS

INDIVIDUALS EMPLOYED
MENTAL HEALTH AMERICA OF NORTHEAST INDIANA 26 $755,630 $830,241 $564,875
AMANI FAMILY SERVICES 21 $749,808 $665,112 $371,947
CARING ABOUT PEOPLE 17 $715,037 $680,857 $225,557
FRANCISCAN CENTER 43 $710,746 $681,209 $316,152
THE LITERACY ALLIANCE 23 $689,085 $648,393 $516,388
CENTER FOR NONVIOLENCE 45 $666,809 $738,423 $551,550
WOODBURN CHRISTIAN CHILDREN’S HOME 8 $657,433 $570,130 $1,283,604
AUDIENCES UNLIMITED 3 $621,874 $319,545 $1,323,532
MAD ANTHONYS CHILDREN’S HOPE HOUSE 0 $606,414 $469,376 $2,055,447
RONALD MCDONALD HOUSE CHARITIES OF NORTHEAST INDIANA 4 $603,603 $439,006 $2,631,183
SHEPHERD’S HOUSE 4 $594,522 $591,304 $855,736
GINGERBREAD HOUSE 23 $550,502 $432,872 $448,655
CROSS CONNECTIONS 17 $525,332 $349,376 $138,512
GENESIS OUTREACH 30 $508,258 $654,136 $1,955,220
KEY CONCEPTS 7 $501,044 $479,790 $117,413
LITTLE RIVER WETLANDS PROJECT 14 $484,968 $374,490 $3,218,743
HONOR FLIGHT NORTHEAST INDIANA 0 $484,739 $309,953 $476,542
JUST NEIGHBORS - INTERFAITH HOMELESS NETWORK 14 $450,007 $522,403 $895,226
HEARCARE CONNECTION 5 $444,660 $368,051 $133,772
MUSTARD SEED FURNITURE BANK OF FORT WAYNE 12 $385,965 $398,343 $620,840
START FORT WAYNE 0 $380,468 $267,029 $114,585
LEARN RESOURCE CENTER 27 $375,361 $370,167 $75,636
LOVE COMMUNITY CENTER 4 $317,954 $308,512 $36,573
EAST WAYNE STREET CENTER 16 $316,457 $344,429 $598,687
BRIGHTPOINT DEVELOPMENT FUND 0 $312,814 $183,161 $507,491
BOOMERANG BACKPACKS 1 $304,722 $252,665 $365,338
TEACH OUR CHILDREN FUND (FORT WAYNE CENTER FOR LEARNING) 13 $300,913 $265,232 $255,122
PENNY PITCH 0 $291,657 $286,701 $9,281
VOLUNTEER LAWYER PROGRAM OF NORTHEAST INDIANA 6 $288,352 $260,500 $271,733

Source: GuideStar

Financial data was taken from either 2015 or 2016 filings based on the timing of each organization’s submission to the
IRS. A supplemental survey was then used to allow each organization to provide more current information, as available.
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PART 4: ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

DETAILS OF ALLEN COUNTY’S 100 LARGEST HUMAN SERVICE ORGANIZATIONS

NAME OF ORGANIZATION |N|:I|SBLIIAT_‘;“£?A$T_8$ED TOTAL REVENUE  TOTAL EXPENSES  TOTAL ASSETS
BREAK THE GREY 4 $287,036 $280,314 $6,743
VOLUNTEER CENTER, AN AFFILIATE OF RSVP 4 $280,943 $262,649 $141,289
FORT WAYNE TRAILS 0 $280,291 $249,141 $764,989
THE ROSE HOME 18 $273,597 $262,747 $98,235
EUELL A WILSON CENTER 14 $272,274 $248,189 $337,120
VOICE OF JUDAH ISRAEL 1 $258,680 $243,695 $71,739
FIFTH FREEDOM NETWORK 5 $255,770 $221,614 $91,226
HOPE ALIVE 9 $244,444 $175,113 $342,110
FRANCINE’S FRIENDS 0 $243 489 $167,563 $873,668
ICAN & PAYTONS PLACE (INTERDISCIPLINARY COMMUNITY AUTISM 8 $237,897 $289,959 $135,937
NETWORK)

THIRTEEN STEP HOUSE 0 $229,834 $226,790 $261,829
ALLEN COUNTY DRUG AND ALCOHOL CONSORTIUM 7 $214,780 $207,585 $214,492
DR. BILL LEWIS CENTER FOR CHILDREN 13 $212,388 $217,364 $251,073
TOTAL 8,035 $357,727,844 $330,346,429 $398,625,017

Source: GuideStar

Financial data was taken from either 2015 or 2016 filings based on the timing of each organization’s submission to the
IRS. A supplemental survey was then used to allow each organization to provide more current information, as available.
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HEATHER’S STORY

BOYS & GIRLS CLUBS OF
FORT WAYNE (BGCFW)

The Boys & Girls Clubs of Fort Wayne (BGCFW) strives to achieve its mission, “To
inspire all young people, especially those who need us the most, to reach their
full potential as productive, caring and responsible citizens,” through exceptional
programming, staff, facilities, and strategic partnerships and collaborations
within the community.

Heather grew up in a very poor household and had a son at a very young age.
One of her biggest challenges of being poor was the pattern of behaviors it
created and the cycle of poverty which is often hard to break as an adult. BGCFW
provided a social and community structure outside the home and school, and
she was encouraged to break out of her shell and express herself. She was
encouraged to volunteer and be engaged in the community where she was
exposed to different experiences including art, theatre, and local sporting events.
Heather states that her desire for community service and the passion embedded
within her is a direct reflection of the impact of BGCFW.

Heather’s experience as a member of BGCFW for 12 years has enabled her to be
independent and provide her son with opportunities that she was not afforded
as a child. She does not rely on any form of social service or economic welfare,
which, coming from the context of generational poverty, could be considered a
success. She has made a better life for herself and her son and is a productive
and responsible member of society, thanks to BGCFW.

Economic Impact of Allen County’s Human Service Organizations
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PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

NUMBER OF NONPROFIT ORGANIZATIONS IN INDIANA

# of Al # of 501(C)(3) As of 2016, the number of 501(c)(3) organizations in Indiana was 27,367.
County Nonprofits Nonprofits Rank Allen County is among the largest Indiana counties in terms of the number
LT CELIT s 2 [ of nonprofit organizations in the county, ranking 3rd next to Marion and Lake
Lake County 2,075 1,652 2 counties.
Hamilton County 1,789 1,247 4
St. Joseph County 1,420 1,093 5
Vanderburgh County 1,159 868 6 LAPORTE
Elkhart County 925 736 7 O
Tippecanoe County 863 612 8
Monroe County 788 571 €) A
Porter County 729 522 10 Like in many other
Johnson County 665 491 11 'secltors, Allen County
Delaware County 659 480 12 Inso\:llsxiif c?l'ngr::la)t:c?:ls
dile(o iy G (£ 13 — - regionally, with many
Hendricks County 601 460 14 Allen County-based
Madison County 584 422 15 o0 nonprofit organizations
La Porte County 560 377 16 providing services
Bartholomew County 461 344 17 . - to numerous
Howard County 447 331 18 ' counties throughout
Wayne County 429 312 19 or a0 Northeast Indiana.
Kosciusko County 419 316 20
Clark County 414 306 21 — d
Grant County 381 287 22
Morgan County 374 280 23
Floyd County 369 274 24
Hancock County 365 273 25
Total 26,207 19,522

Source: STATS Indiana, IRS Business Master File
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PROFILE OF 501(C)(3) NONPROFIT ORGANIZATIONS IN INDIANA & ALLEN COUNTY BY SECTORS

INDIANA

Sectors

Number of Organizations

Percent of Total

Assets

Revenue

Religious

7,248

26.5%

$6,043,995,468

$3,565,059,417

Mutual, Public & Societal Benefits

3,155

11.5%

$23,624,482,783

$2,090,761,541

Health

International
TOTAL

Source: IRS Business Master File

Sectors

Religious

Human Services

Education

Mutual, Public & Societal Benefits
Arts

Health

Animal and Environmental Benefits
International

TOTAL

Source: IRS Business Master File

1,280

313
27,367

Number of Organizations

484

373

233

191

96

49

34

23

1,478

4.7%

1.1%

100%

Percent of Total
32.7%
25.2%
15.8%
12.9%
6.5%
3.3%
2.3%
1.6%
100%

$30,943,923,375

$123,906,882

$86,026,597,939

Assets
$54,160,152
$552,271,077
$440,769,886
$691,741,013
$118,314,068
$2,584,726,560
$50,412,227
$4,637,339
$4,497,032,322

$20,874,901,957

$209,970,676
$35,996,691,822

Revenue
$32,736,911
$405,404,029
$201,528,888
$22,464,195
$30,092,262
$1,477,913,321
$16,443,784
$3,663,037
$2,190,246,427

PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

The state of Indiana
has more than 27,000
nonprofit organizations

with over $86 billion
in assets and $35
billion in revenue
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PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

PROFILE OF 501(C)(3) ORGANIZATIONS IN INDIANA & ALLEN COUNTY BY SECTORS

0,
International - 1.6%

1.1%

Animal and Environmental [ NN 2-3% Comparing the nonprofit
Benefits [ 5-3% sectors in Allen County
to that of Indiana, the
I 33 percentage of human
Other Health 4.7% service nonprofits in Allen
County is closely matched

A 6.5% with that of the state.
s 6.9%

g e e

Societal Benefits 11.5%

o, | 5
Education

Human Services

Religious

0% 5% 10% 15% 20% 25% 30% 35%

H Allen County Indiana

Source: IRS Business Master File
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PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

275,056

300,000

250,000 /
»
o
o
S
£ 200,000
o
S
5
S 150,000
©
2 100,000
g 30,744
= 11,174 8,935

50,000 /
) Indiana Allen County Allen County - Allen County -
Human Services Top 100 Human
Services

Source: QCEW, 2016 annual average employment for private sector

Allen County’s nonprofits employ more than 11% of the over 275,000 nonprofit employees in Indiana. Over
36% of all Allen County’s nonprofit employees are employed in the human service sector. The 100 largest

human service organizations provide about 80% of all human service jobs in Allen County.
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PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

ECONOMIC IMPACT ANALYSIS—ALLEN COUNTY NONPROFITS

EMPLOYMENT WAGES GROSS REGIONAL
FULL-TIME JOBS (IN MILLIONS) PRODUCT (IN MILLIONS)
¢ Allen County’s nonprofit sector
contributes nearly of the
Direct Effect $1 ,281 county’s gross regional product — over

e The sector directly employs over
30,000 paid employees and directly
pays $1.1 billion in wages. This
sector is the largest sector in terms
of employment and aggregate
employment wages within the county.

e |n total, Allen County’s nonprofit
sector is responsible for over
in wages and
employs over people.

Source: IMPLAN
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PART 5: A BROADER LOOK - ALLEN COUNTY’S PLACE IN INDIANA’S NONPROFIT SECTOR

ECONOMIC IMPACT ANALYSIS—GROSS REGIONAL PRODUCT (GRP)

$2,426
2,500
2,000
$1,281
1,500 $1,145
1,000
$305
500
Direct Effect Indirect and Induced Effects Total Effect
Allen County NPOs B All Human Service NPOs
Source: GuideStar, IMPLAN
This graph shows the direct, indirect and induced, and total effects for all Allen ¢ The spending of the county’s nonprofit organizations and their employees
County nonprofits compared to all human service nonprofits in Allen County. support an additional $1.1 billion in GRP in other sectors of the economy
through indirect and induced effects. In total, Allen County’s nonprofits
e The direct effect (or direct economic impact), which measures the contribute more than $2.4 billion to the county’s GRP.
changes in nonprofit activities, shows over $1.2 billion in gross regional
product resulting from the activities of nonprofits in Allen County. ¢ Human service organizations generate GRP of over $722 million,

representing almost 30% of the total GRP of Allen County’s nonprofits.
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JOHN’S STORY

BIG BROTHERS BIG SISTERS
OF NORTHEAST INDIANA (BBBS)

With a mission of helping children reach their potential and build their futures, Big
Brothers Big Sisters of Northeast Indiana (BBBS) makes meaningful, monitored
matches between adult volunteers (“Bigs”) and children (“Littles”), ages 6 through
18, in our communities to develop positive relationships that have a direct and
lasting effect on the lives of these children.

At an early age, John (not real name) had to deal with many difficult situations and
obstacles: his mother was murdered, his father was incarcerated, and he lived in
foster care and was eventually adopted by older grandparents. Moreover, when
John was 14, his grandfather suddenly died.

As an early-teen, John was matched with a Big Brother who helped him through
some of the most terrifying moments of his life. His Big Brother who is retired
military taught and encouraged John to volunteer, work for what he wanted, and
make sure he had the skills needed to be successful in life. He also helped connect
John with a financial planner, who advised him in financial management and
investing. Additional services John received from BBBS included transportation,
clothes, coaching and mentoring, food, job interview preparation, and help
with taxes.

As a result of his encounter with BBBS over a 13-year period, John gained
confidence, drive, selflessness, problem solving, and problem facing skills. John
has worked since the age of 15 and graduated high school with a 3.8 GPA. By
his current age of 21, he has donated $2,200 to BBBS and hopes to give more.
He is currently serving his country in the Air National Guard and finishing up his
college degree in mechanical engineering. He loves volunteering and giving back
o the community.




This study focuses on nonprofit organizations that are engaged in the provision
of human service and are located in Allen County, Indiana. Schools, hospitals,
and foundations, whether for-profit or nonprofit, have been excluded from this
study, as have all churches. While it is accepted that sports organizations,
media organizations, and the arts community contribute valuable services
such as entertainment, information, and cultural awareness, they have also
been excluded regardless of their designation as for-profit or nonprofit. The
purpose of this study is to analyze and bring to light the significant economic
impact of nonprofit, human service organizations in the community.

Nonprofit organizations are identified as those self-identifying as 501(c)(3)
organizations in their reporting to the Internal Revenue Service (IRS). There
are, according to IRS data, 37,499 entities in the state of Indiana identified
as nonprofits, or 501(c), organizations. Of that number, 27,367 are identified
as nonprofit organizations carrying the designation of a 501(c)(3) organization.
Focusing on Allen County, there are 1,890 nonprofit 501(c) organizations, of
which 1,478 are designated as 501(c)(3) organizations. The list of 501(c)(3)
organizations in Allen County was then narrowed to the 373 organizations
classified as “human service” organizations. The final selection criterion for
the list was the selection of the one hundred largest human service 501(c)
(8) organizations in Allen County, as measured by revenue. It is assumed, for
purposes of this study, that this list of the one hundred largest, by revenue,
human service organizations that are nonprofit 501(c)(3) organizations
constitutes a reasonable representation of the wider nonprofit human service
community in Allen County, Indiana.

The contributions of nonprofit organizations to the local economy can be
understood as flowing through three distinct types of effects or impacts: direct
effects, indirect effects, and induced effects.

Direct effects are the direct expenditures of the nonprofit for such items as
wages, supplies, and certain taxes. The economy of the county benefits
directly in the form of lower unemployment, increased incomes, and the steady
flow of goods and services.

PART 6: RESEARCH METHODS AND DATA SOURCES

Indirect effects arise as a consequence of the direct expenditures of the
nonprofit organizations in the community. The wages paid to the employees of
the nonprofits generate two streams of spending: the first may be seen as all
those expenditures made by the employees in the ordinary business of life; and
second, in the taxes paid by the employees to city & county governments, to
their school districts, and so on. Spending of nonprofit organizations on goods
and services from local vendors causes indirect effects in a similar manner.

The induced effect is the expansion of spending by all those merchants and
taxing agencies arising from the impact of the indirect effects.

BY WAY OF EXAMPLE:

e The XYZ Outreach Center, a nonprofit human service organization,
employs ten people and has a total compensation outlay each year of
$1,500,000. It also spends $100,000 a year on office supplies purchased
locally, pays rent of $24,000 per year to occupy space in a locally owned
building, and has a $3,600 a year utility bill. The sum of this spending,
$1,627,600 per year, would be counted as the “direct” effect of XYZ’s
operating in the county.

¢ Those ten employees each spend $50,000 a year on goods and services
purchased in Allen County ($500,000). The local office supply store has
one employee who has four accounts, one of which is XYZ; one-fourth of
that employee’s $60,000 compensation package can be attributed to the
XYZ Outreach Center’s purchases ($15,000). Of the $24,000 paid in rent,
$240 is held to pay property tax by the landlord to the local governmental
bodies and $480 charged to the janitorial staff ($720). The sum of these
amounts, $515,720, constitute the “indirect” effect of XYZ’s expenditures.

e As a result of the spending of the employees of XYZ, the janitor of the
building in which XYZ rents space, and the spending of the employee of
the local office supply store, a local grocery store has to hire an additional
stocker to keep the shelves full, two stores at a local mall hire an additional
worker to keep up with increased traffic, and a new coffee shop opens.
This stream of spending is the “induced” effect.

Economic Impact of Allen County’s Human Service Organizations
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PART 6: RESEARCH METHODS AND DATA SOURCES
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The direct effects of organizational spending were measured from data reported
to the Internal Revenue Service on IRS Form 990. Key data elements found on
IRS Form 990 include total expenses paid by the organization and salaries,
other compensation, and employee benefits paid to workers. Profile data
including number of organizations, total individuals employed, salaries and
other compensation, revenue, expenditures, and assets were documented.

For the purpose of this study, the measurements of the indirect and induced
effects were combined into one estimate. An estimate of the total effect upon
the county was then calculated by combining the estimate of direct effects and
the estimate of the indirect/induced effects.

The model used to estimate the indirect/induced effects in the study was
developed by IMPLAN. In addition to the data obtained from the IRS Form
990, other descriptive statistics were collected by the researchers utilizing a
number of public and private data sources. The additional statistical estimates
were used to support and extend the analysis of the economic impact of the
nonprofit human service organizations on the economy of Allen County. Care
was given to identify data sources that delineated economic impact specifically
to Allen County.

DATA SOURCES:

Internal Revenue Service (IRS) Business Master File. Source of IRS Form
990 data for tax year 2015. Various organizations included in the study verified
their 2015 data and voluntarily provided updated 2016 data, when available,
through a survey instrument.

National Center for Charitable Statistics (NCCS) data. The nonprofit
community germane to this study was identified using NCCS data compiled
by gross receipts as reported on IRS Form 990.

National Taxonomy of Exempt Entities (NTEE) codes. The NTEE system
is used by the IRS and NCCS to classify nonprofit organizations. The NCCS,
noted above, also has a crosswalk of NTEE codes to NAICS codes.

Economic Impact of Allen County’s Human Service Organizations

GuideStar. Summary information on nonprofit economic activity including
revenue, expenditures, and volunteer activity broken down by major categories
was obtained using the GuideStar subscription service.

Economic Modeling Speciallists International (EMSI). The average annual
wages on page 15 are from EMSI.

IMPLAN MODELING SOFTWARE:

A combination of IMPLAN’s impact data and analytical software was used
to provide a comprehensive picture of the nonprofit community’s economic
impacts. The IMPLAN model requires all data inputs to be entered according
to a proprietary industry classification.

IMPLAN provides a crosswalk to the North American Industry Classification
System (NAICS), which is the standard used by Federal statistical agencies in
classifying business establishments for the purpose of collecting, analyzing,
and publishing statistical data related to the U.S. business economy.

IMPLAN does not have a single human service nonprofit sector, so
organizations were categorized into IMPLAN sectors based on the services
that Allen County’s human service nonprofits provide.

IMPLAN is widely used, credible, and accepted within the economic modeling
and data analytics profession.



ADDITIONAL INFORMATION

For information about the Alliance for
Human Services, please contact:

For information about data in this report,
please contact:

Dr. Ama Abrokwah,
Senior Quantitative Research Analyst

True North NPO

347 West Berry Street, Suite 100

Fort Wayne, IN 46802

(260) 420-5050

aabrokwah@truenorthsa.com
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